
Leadership success in today’s competitive environment 
requires the combination of individual traits, skills and behaviors, 
and the understanding of how these elements interact in the 
leader’s role. We know that leadership development efforts are 
not universal—they must be tailored to each organization’s 
specific metrics and processes. Kenexa® Leadership Solutions 
are designed to address core business needs by increasing the 
quality of leadership in your organization. Comprised of the 
Kenexa Leadership Audit, the Kenexa Leadership Assessment 
Suite and Kenexa Leadership Development, our Leadership 
Solutions align with your business strategies to help you drive 
greater organizational performance and success. 

Leadership Solutions

We help companies identify the right individuals and create the right 
environments to enhance individual and organizational performance. The 
formula i X e = s is our foundation for maximizing business success. When you 
multiply the right individual by the right environment, success is inevitable. 

The i in our formula stands for individual. Successful companies are built one 
person at a time.

The e in our formula stands for environment. High performing organizations 
result from work environments that create engaged, aligned and motivated 
employees.

The s in our formula stands for success. Success refers to the ability of an 
organization to realize every part of its mission and vision, while driving 
measurable business outcomes.

The multiplication sign in our formula is the secret to unlocking human 
potential. It is the factor that separates Kenexa from every other company in 
the marketplace. While other companies have tools to affect the i or the e, 
Kenexa has the solutions to multiply business outcomes.

The Kenexa Leadership Solutions Factor: Kenexa’s unique approach 
focuses on growing responsible and high performing leaders for the largest, 
most complex global organizations. Our solutions deliver high performance 
leadership that is tailored to individual industries and regions. We have the 
experience and insight to multiply your leadership effectiveness and improve 
the overall performance of your organization. 



Leadership Solutions

www.kenexa.com
866.391.9557

Aligning Strategic Initiatives and Objectives 
The core principles of Kenexa Leadership Solutions center 
on responsibility, high performance and engagement. Our 
solutions are built on the belief that responsible leadership 
drives superior organizational performance. However, there is 
increasing fear that business leaders lack the experience and 
competencies required to cope in a more demanding and more 
complex business environment. This fear has caused businesses 
to re-examine their current talent management and succession 
planning strategies to ensure leaders are able to achieve the 
organization’s strategic initiatives and objectives.

Kenexa Leadership Audit
The Kenexa Leadership Audit is designed to help organizations 
gain insights into the quality and impact of their leaders, 
identify areas for leadership improvement and provide 
organizations with data to make future decisions for 
organizational success. Our approach to auditing leadership is 
based on robust and effective measurements and assessments. 
The Leadership Audit helps objectively examine leadership 
and provides organizations with the information they need to 
support and improve leadership performance and capability. 

The Kenexa Leadership Audit measures organizational 
leadership by examining five critical areas—Leadership 
Effectiveness, Leadership Performance, Leadership Alignment, 
Leadership Capability and Leadership Value for the Money. The 
Audit reveals the effectiveness of existing leaders and managers 
across various organizational levels, identifies specific areas for 
leadership improvement and compares organizational, leader 
and manager level effectiveness against regional and global 
organizations and populations. 

Kenexa Leadership Assessment Suite
The ability to successfully hire, onboard, develop and promote 
leaders has become a significant competitive advantage 
for organizations in the global economy. Rather than using 
multiple leader selection and development tools from multiple 
providers, the Kenexa Leadership Assessment Suite offers 
comprehensive online leadership assessments, in-depth 
structured interviews, development centers and simulation 
tools that can be used together or individually based on 
organizational needs.

The Kenexa Leadership Assessment Suite is a comprehensive, 
flexible set of tools, which evaluate critical dimensions 
that drive leader performance including leadership style, 
core motivators, potential challenge areas, judgment and 
culture fit. The Suite provides rich information for rigorous 
leadership selection, in-depth leader development, new 
leader onboarding, individual development planning and 
succession planning. These tools enhance leader selection 
and development systems, maximize selection, onboarding, 
promotion and development of organizational leaders, and 
increase leadership ability and performance throughout the 
entire organization. 

Kenexa Leadership Development
Due to the fast-paced and constantly changing business 
environment, organizations need to implement and align 
ongoing leadership training programs to the career paths of 
business leaders rather than to fragmented company initiatives. 
Kenexa Leadership Development enhances and grows the 
skills and mindset of organizational leaders, helping them drive 
overall business performance through today’s ever-increasing 
business and economic challenges. By offering master classes 
and workshops, multi-rater feedback, team building and 
leadership exercises, development toolkits, and development 
centers and simulations, we help leaders grow and adapt their 
approach and behavior to a range of environments, enabling 
more successful and positive business outcomes. 

	 •	 Enhance the competencies and capabilities of existing 
		  leaders, ensuring they have the ability to effectively resolve 
		  the daily competitive and economic challenges encountered 
		  in their jobs 
	 •	 Identify future leaders across the organization 
	 •	 Help leaders inspire and engage the organization and its 
		  management team to drive forward and enhance overall 
		  business performance

Benefits

About Kenexa

Kenexa provides business solutions for human resources. 
We help global organizations multiply business success by 
identifying the best individuals for every job and fostering 
optimal work environments for every organization. For more 
than 20 years, Kenexa has studied human behavior and team 
dynamics in the workplace, and has developed the software 
solutions, business processes and expert consulting that help 
organizations impact positive business outcomes through HR. 
Kenexa is the only company that offers a comprehensive suite of 
unified products and services that support the entire employee 
lifecycle from pre-hire to exit. 
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Improving the quality of leadership is foundational to 
increasing organizational performance and success. 
Impacting leadership development stems from a 
customized organizational leadership model with 
identified drivers that are differentiated by leadership 
level. Kenexa has developed Leadership Solutions that 
are based on the Leadership Impact Model. 

Kenexa Leadership Impact Model™

Kenexa Leadership Solutions are 
comprised of four key areas—
Strategy and Consulting, Leadership 
Assessment, Leadership Development 
and Audit. These solutions offer a 
unique and comprehensive product 
suite that enables organizations to 
effectively and efficiently overcome 
global leadership challenges.
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Leadership success in today’s competitive environment 
requires the combination of individual traits, skills and behaviors, 
and the understanding of how these elements interact in the 
leader’s role. We know that leadership development efforts are 
not universal—they must be tailored to each organization’s 
specific metrics and processes. Kenexa® Leadership Solutions 
are designed to address core business needs by increasing the 
quality of leadership in your organization. Comprised of the 
Kenexa Leadership Audit, the Kenexa Leadership Assessment 
Suite and Kenexa Leadership Development, our Leadership 
Solutions align with your business strategies to help you drive 
greater organizational performance and success. 
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We help companies identify the right individuals and create the right 
environments to enhance individual and organizational performance. The 
formula i X e = s is our foundation for maximizing business success. When you 
multiply the right individual by the right environment, success is inevitable. 

The i in our formula stands for individual. Successful companies are built one 
person at a time.

The e in our formula stands for environment. High performing organizations 
result from work environments that create engaged, aligned and motivated 
employees.

The s in our formula stands for success. Success refers to the ability of an 
organization to realize every part of its mission and vision, while driving 
measurable business outcomes.

The multiplication sign in our formula is the secret to unlocking human 
potential. It is the factor that separates Kenexa from every other company in 
the marketplace. While other companies have tools to affect the i or the e, 
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leadership that is tailored to individual industries and regions. We have the 
experience and insight to multiply your leadership effectiveness and improve 
the overall performance of your organization. 


