
Kenexa® Recruitment Process Outsourcing (RPO) sources 
overnight and transforms your organization over time. Kenexa 
uses Web 2.0 technology, unique and flexible business processes 
and a deep understanding of applied human sciences to offer 
sourcing services in multiple languages and countries. Kenexa 
RPO will improve the overall candidate hiring process and impact 
your organization by minimizing cost-per-hire, decreasing hire 
time and increasing return on investment.



Transforming your organization begins with delivering 
a quality candidate pool, we use culture fit assessments, 
structural screenings, competency interviews, and skills and 
abilities testing to ensure candidates are perfectly matched to 
your organization. We also employee cultural shifts, internal 
branding and applicant tracking solutions to empower 
the candidate to self-select themselves in or out of the 
recruitment process. 

Onsite Kenexa recruiters increase souring effectiveness. 
Kenexa recruiters don’t just handle the recruitment process; 
they handle the candidate relationship—combining the two 
most important aspects of effective RPO. 

We grow with your organization, tailoring flexible solutions 
to your particular needs. We do this through consistent 
communication with managers and recruiters, and ongoing 
reviews that include sourcing time, hiring manager 
satisfaction, cycle time, quality, longevity of candidates and 
engagement levels.  

Highlights

Our approach to delivering an RPO solution is industry unique. 
All recruitment is based on the premise of sourcing overnight 
and transforming over time—and relies on research, industry 
expertise and applied human sciences to deliver the best 
solution to your organization.

The science of sourcing candidates begins with research that 
includes top performer interviews, market mapping and an 
understanding of the company culture and business focus. 
These three things lead to the development of the Employee 
Value Proposition (EVP), which clarifies the sourcing strategy. 
We assess active, passive and hidden candidate segments, 
and, once identified, begin exploring unique and on-target 
sourcing strategies.

Strategies may include search technology, databases and 
Kenexa Centers of Excellence. They also include hidden 
creative avenues and traditional recruitment routes such as 
job boards and listings. 
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Flexibility
Our business process is flexible and can be customized to 
meet your organizations specific recruiting needs. Kenexa RPO 
solutions allow you to start small and grow with us. We can 
manage portions of your organization’s employement process 
or oversee the entire staffing operation. 

	 •	 Gain flexible recruiting options that can grow and 
		  change with your organization
	 •	 Reduce time-to-fill  
	 •	 Increase the quality of candidates and 
		  selection techniques
	 •	 Minimize recruitment costs by improving candidate 
		  alignment and recruitment
	 •	 Enhance sourcing strategies
	 •	 Streamline processes and gain consistencies across 
		  your organization
	 •	 Minimize risk by starting small and growing solutions 
		  with your organization’s needs

About Kenexa

Kenexa provides business solutions for human resources. 
We help global organizations multiply business success by 
identifying the best individuals for every job and fostering 
optimal work environments for every organization. For more 
than 20 years, Kenexa has studied human behavior and team 
dynamics in the workplace, and has developed the software 
solutions, business processes and expert consulting that help 
organizations impact positive business outcomes through 
HR. Kenexa is the only company that offers a comprehensive 
suite of unified products and services that support the entire 
employee lifecycle from pre-hire to exit. 
 

Benefits

1 2 3 4 5 6 7

THE SCIENCE OF SOURCING CANDIDATES

IMPLEMENTATION

SCIENCE TECHNOLOGY

CANDIDATE 
INSIGHTS

Market Mapping

Top Performer 
Interviews

Culture & Business 
Understanding

Result: Candidate EVP

ASSESSING THE 
CANDIDATE 
SEGMENTS

Active Candidates

Passive Candidates

Hidden Candidates

Result: Clarity of sourcing 
strategy and message

USING THE RIGHT 
SOURCING METHODS

ACTIVE
 ·  Job Boards
 ·  Traditional

PASSIVE
 ·  Search technology

·   Database
 ·  COEs

HIDDEN
 ·  Candidate insight driven

 ·  Creative avenues

Result: Targeted 
sourcing strategy

TRANSFORMING THE PROCESS AND COMPANY

SELECTING  
QUALITY POOL

Culture Fit Assessment

Structural Screening

Competency Based 
Interviews

Skills & Ability Testing

BUSINESS PROCESS

Result: Quality names 
and pro�les

TURNING THE 
CANDIDATE INTO 

EMPLOYEE

Tailored Team

Division of Labor Model

Recruiter Selected, 
Trained & Developed

Result: Perfectly matched 
team to your organization

MANAGING THE 
EXPERIENCE

Managers Trained

Recruiters Maintain 
Relationship

Single Point of Contact

Ongoing Reviews

Result: Flawless 
execution of process

MEASURING 
& REFINING

Quarterly and Annual 
Meetings and Reporting 

to Include:

 ·  Time to Source 
 ·  Hiring Manager 

·  Satisfaction
 ·  Cycle Time

 ·  Quality
 ·  Longevity

 ·  Engagement

CONSULTING

Features

Sourcing
Sourcing is a key aspect of RPO. Your organization doesn’t’ just 
need candidates to fill seats, it needs the right candidates for 
your organization—candidates that will increase engagement, 
drive business outcomes and maximize retention. 

We use Web 2.0 technology, unique candidate insights and 
an understanding of individual human behavior and team 
dynamics in the workplace to ensure we are sourcing the right 
candidates for your organization.

Process Mapping
Every organization has a vision for its workforce. Kenexa 
will review those needs and devleop a strategic plan to 
help your organization reach its vision through unique 
process formulation. 

We gain insight into your current recruitment process 
to minimize time-to-fill and improve quality candidates, 
ultimatley transforming your workforce. Our process will 
provide you with available profiles that match your criteria, 
and our consultants will continue to measure the success and 
improvements of your organization.

Global Reach
Our RPO solution leverages the resources of more than 1,400 
employees and offer services in multiple languages and 
countries—allowing your company to grow and expand with 
us. Our own global presence gives us insight into the global 
market and the best recruitment options based on locale.

Proven Experience
Kenexa has over 20 years experience sourcing for some of 
the largest, most complex global companies. We have proven 
experience in dramatically reducing time-to-hire, minimizing 
risk, increasing candidate quality and reducing hiring expenses.

Based on Science
With over 100 I/O psychologists on staff and a deep 
understanding of applied human sciences—we know human 
behavior better than any company in the industry, and we use 
that to bring the best recruitment solutions to your organization.

Latest Technology
We use unique technology and Web 2.0 expertise to find 
qualified candidates and deliver them to hiring managers—
leveraging our technology expertise in data mining, analysis 
and reporting to keep your company on the forefront 
of recruitment.
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